Personnel Board Minutes
3/21/12

In Attendance

Charles Clinton

Sherry Madore

Margo Mansur

Absent

Laura Canducci

7:30PM The meeting was called to order. Motion by Sherry Madore to approve the
minutes of the Personnel Board meeting on January 24, 2012. Motion was

seconded by Margo Mansur and the motion carried.

7:35 Sherry made a motion to approve minutes of meeting of February 16,
seconded by Margo. The motion carried.

7:40 The chairman notes that the proper articles and notices for the public hearing
to be held on March 27 have been published according to Personnel Board
bylaws.

7:45 The chairman read a letter from the Town Administrator regarding procedures

for posting meetings and agendas. The Personnel Board will endeavor to
have all postings in correct form.

7:50 The Board conducted a detailed review of pay scales in all classes, compar-
ing current salaries to possible increases of 4%, 9% or 11% and extending to
7 steps. Further discussions of those three options will be held during our
public hearing next week. It will also be useful to learn more about the latest
decisions on union contracts. Sherry will contact Mike McCue for informa-
tion.

8:30 Meeting adjourned.



