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Cali to Order 6:40 p.m.

Present: Trustees Chuck Comeau and Pat Qison, Karen Johnson-Director
* Motion to accept December 9 meeting minutes by Chuck, Pat Olson 2™,

December Review:

Children’s party was a big success. Patron Appreciation Brunch was not well-attended. Discussed
perhaps hosting event in the spring. Library Tree Trimming at DeMarco Park received First Prize. A
donation of $75.00 was presented to the Friends of the Library. Only one attended the Wreath
Decorating program. Discussed having this program in November vs. December. Thadeous Washington’s
art reception was well-attended.

Tree removal by New England Tree was completed on December 24,

After much discussion about whether to replace or repair the Library roof, it was decided to request a
Capital Improvement Article for the May 2015 Town Meeting. Director will send a letter of intent to the
Town Administrator.

Director will research interior painters to paint the inside of the building beginning with the Reading
Room.

There was a discussion about a new handicap accessible parking area. This project as well as the
- remodeling of the front of the building was tabled until the spring. The Director will speak with Bil
Fitzgerald (DPW) about the feasibility of handicap parking in front of building.

Ali staff and Trustees have completed the Massachusetts Conflict of Interest Law review.

Pat Olson asked about Technology classes for patrons. Director will set up workshops in the spring.
Next meeting scheduled for February 17, 2015 at 6:30

Meeting Adjourned 7:35 p.m.

Respectfully Submitted,

Karen A. Johnson W

Acting Secretary



