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Date: October 7, 2014

Members Attending: Eric Beckerman, Kipp Sturge, Jarrett Beeley, Phil Fowler, Mike
Wilson, James Panagopoulos, Jonathon Madore

Absent: None

Others Present:

Eric opened Finance Committee meeting at 7:07 pm. Biographies of the committee were
handed out to the members to check out and correct any errors or additions. We are
planning to give out to the various committees as an introduction of the Finance
Committee and their liaison’s.

Motion was made by Phil and 2% by Jarrett to approve the minutes of August 26, 2014,
Unanimous vote in favor.

Motion was made by Mike and 2™ by Phil to approve the minutes of September 9, 2014,
Unanimous vote in favor.

Motion was made by Kipp and 2™ by James to approve the minutes of September 16,
2014, Unanimous vote in favor.

Eric reminded everyone that the ATFA meeting was on October 18, 2014 if anyone still
wanted to attend to let him know. Eric reminded everyone that the Massachusetts
Municipal Mecting was being held on January 23, & 24" 2015. The board discussed the
various Departments and who would like to serve as the Liaison for each. We need to
find out who appoints people for committees and who is Committee/Dept. chairs and
phone number. The complete list of committee liaisons is on page two of the minutes.
Preliminary budget was discussed; Police may need to purchase Tasers and vests which
may be an expense of around 40-60 Thousand dollars. Rick discussed to meet with
committee every two weeks. Next posted meeting is Oct 21, 2014 and November 4, 2014,

Motion was made by Jarrett to adjourn meeting at 8:35 2" by Kipp, Unanimous vote.
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Eric Beckerman, Chairman, Finance Committee



