
AVON NEW MUNICIPAL COMPLEX

Avon, MA

BUILDING FOR THE FUTURE

ARTICLE 12  / /  2024 ANNUAL TOWN MEETING 

TOWN HALL, DEPT FOR PARKS & REC, COUNCIL ON AGING & SCHOOL ADMIN



NEED SOLUTION COST

• Currently occupies two, single-story buildings 

• Originally designed and constructed as a shopping center in 1968

• Larger building converted in 1975 for the town hall 

• Smaller building converted in the 1980’s for the Council on Aging and Department for Parks & Rec

Current Town Offices – Town Hall, Dept for Parks & Rec & Council on Aging

Existing Town Hall Existing Council on Aging / Civic Center 

COUNCIL ON AGING AND RECREATION DEPARTMENT

TOWN OFFICES



NEED SOLUTION COST

• Currently occupies two, single-story buildings behind Butler Elementary School

• Originally designed and constructed in the 1960’s as kindergarten classrooms

SCHOOL ADMIN

SCHOOL ADMIN

School Administration



NEED SOLUTION COST

New Construction
• New two-story building which consolidates all programs under one roof

• Civic presence and pride 

Town Explored Renovation & New Construction Solutions



NEED SOLUTION COST

Town Explored Renovation & New Construction Solutions

New Construction
• Proximity to the police department and Sylvester Memorial Field creates “Municipal Complex” 

while consolidating town assets

• Available outdoor space for public use, particularly COA

• Allows town sale of existing property for possible residential redevelopment and cost offset



NEED SOLUTION COST

Town Explored Renovation & New Construction Solutions

New Construction
• Improves East Main Street corridor / 

revitalizing town center consistent 

with vision for Avon

• Enabling work and leasing of space 

not required

• Central convenient location on 

donated property adjacent to with 

access to town owned land on 

Fagan Drive 

• Increased parking 

• Includes school administration 

• “All-electric” and “photovoltaic 

ready” building

• Tailored to needs of Avon

• Enhances opportunities for 

community use 

• Larger site for outdoor activities



NEED SOLUTION COST

Town Explored Renovation & New Construction Solutions

“Doing Nothing” is not a real option 
• Existing buildings will still require extensive renovation

• School administration cannot be included due to existing space limitations

• Need to include construction of a new 1-story school administration building 

(3,448gsf) since Massachusetts School Building Authority won’t fund as part of school project ($3.1 million)

• Increased cost if done in piecemeal fashion, no economy of scale 



NEED SOLUTION COST

Recommended Approach
Avon Town Office Feasibility Committee 

unanimously recommended new 

construction since it represents a 

comprehensive long-term cost-effective solution

• Avon has the bonding capacity required 

to support this project

• Reduce maintenance costs

• New energy efficient envelope and 

modern systems

• Consolidates operations and 

increases efficiencies

• Enabling work and leasing of space 

not required



NEED SOLUTION COST



NEED SOLUTION COST



Next Steps With Appropriation 



SUMMARY
Article 12 is requesting funds for design only

• Buildings are at end of their useful life 

• Sites do not support renovation investment

• New construction addresses deficiencies in a fiscally responsible manner

• Consolidation allows for increased efficiencies and cost savings over time

• Enhances opportunities for community use, particularly outdoor space for Council on Aging

• Land for new municipal complex will be donated at no cost

• Future sale of Buckley Center Property will offset cost and can be redeveloped for seniors housing / mixed use

• New building will enhance the entire community

• School Building Authority will not reimburse costs for school administration (estimated at $3.1M)
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