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Site Selection Study 



• Location: 65 E Main St.

• Plat: D5   Lot: 14

• Owned by: Town of Avon

• Square Footage: 81,021 sq.ft. (1.86 acres)

• Land Usage: BUS

• Advantage: Property Already Town Owned

Existing Town Property

• Location: 106-120 E Main St. (Adjacent to Town Property)

• Plat: D5   Lots: 9 + 10

• Square Footage: 122,950 sq.ft.

• 40,075 sq.ft. (0.92 acre) + 61,855 sq.ft (1.42 Acres)

• Land Usage: MU R/B

• Advantage: Property Donated to Town

Proposed New Site

Site Selection Study



Program Update

- Met with School Department   
- Revised space needs program 



Renovation Option

• Improve existing separate 
1970’s buildings for Town Hall, 
Council on Aging, and Civic 
Center

• School Administration cannot 
be included due to space  
limitations

• Poor site layout due to lot 
constraints

• Expensive improvement to  
poor quality buildings

• Phasing complexities

Developed conceptual plan,  
narrative, and cost estimate

Existing Site Plan



Existing Town Hall

Existing Council on Aging / Civic Center 

Renovation Option



Renovation

Option 

Conceptual  
Floor Plans 



• Developed a new two-story 
building which consolidates 
all programs under one roof 
(Town Hall, Council on Aging, 
Civic Center, and School 
Administration

• Enabling work or leasing of 
space not required

• Central convenient location 

• Improves East Main Street 

• Increased parking and
available outdoor space for
public use

• Potential to connect to Fagan 
Drive subject to wetland 
delineation

Developed conceptual plans,  
narrative, and cost estimate

New Building Option



New Building

Conceptual 
First Floor Plan 



New Building

Conceptual 
Second Floor Plan 



New Building

Conceptual 
Rendering



• Surplus once new town hall 
is completed

• Potential to develop for use 
as affordable elderly housing 
(2 or 3 story building)

• Developer RFP

• Good location 

• Revitalize center of town

Existing Site



Conceptual First 
Floor Plan 

Conceptual Upper  
Floor Plan 



Conceptual 

Cost 

Estimates

Renovation New Building

Hard Construction Hard Construction



Project Budget Summary

Renovation 
$16,735,524

New Building
$24,162,418

vs.Total Project Cost



NEXT STEPS

• Feasibility Committee Recommendation of 
Project Approach to Select Board 

• Select Board Approval

• Develop Design and Owner’s Project Manager 
Warrant Articles for Initial Capital Request / 
Town Vote (May 7, 2024)

• Owner’s Project Manager RFQ (June/July 2024)

• Design (August 2024 – July 2025)

• Bid (August – September 2025)

• Final Town Vote (Fall 2025)

• Award Contract for Construction (Fall 2025)

• Construction (October 2025 – November 2026)


